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Al Challenge Evaluation Rubric

Final score out of 50 points
10 aspects to be assessed
1-5 points each

Relevance to
Higher Education

Directly addresses a major challenge or
opportunity in teaching, learning, or
administration.

Innovation &

Demonstrates original and creative use of

Creativity Al with clear novelty.
Educational Strong potential to enhance learning
Impact outcomes or engagement.
Feasibility Implementation plan is realistic

Scalability and
transferability

The solution is easily scalable and can be
transferred to other fields

Use of Al Tools

Al is effectively and appropriately
integrated, adding clear value.

Ethical
Considerations

Clear safeguards for privacy, fairness, and
responsible use are in place.

Evidence &
Metrics

Clear evaluation plan with measurable
success indicators.

Teamwork &
Presentation

Presentation is clear, engaging, and well-
organized; teamwork is evident.

Project Maturity
Level

Fully functional or ready-to-pilot prototype.
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